Minutes from Committee Meeting of SMRAC: Tuesday 9th Aug 2011
Venue: St Mary’s University College (Room G2)
Time: 8.00-10.00 pm


Present: Gary Palmer, John Curtin, Sandra Curtin, Kate Brook, Kim Weir, Hannah Sutherns, Neil Jennings and Chris Brook
Apologies: Kath Ezzeldin, Hedy Lorant, Sam Wright and Robin Chandler
	Minutes
	Item
	Action

	1
	Matters arising (ref minutes of 10th May) 
Coaching Licences


	Hannah to obtain Photocopies of Coaching Licences

	2
	Open Meeting
1. Entries

Members form to be updated £4 for up to 3 events with a free BBQ. 

All monies to go direct to Sandra

2. Officials
John provided a list of officials in previous years

Chris cannot get to the meeting in time for the start, so John will be Meeting Manager

For results recording, Kim indicated that there is a spreadsheet available on Power of 10

3. First Aid

 Medical Despatch have provided a cheaper quote for First Aid, with a car and one person – agreed to book this.

4. BBQ
Free for officials, £4 for members (incl. entries)
Kim and Hannah volunteered their other halves services to cook.

Timing likely to be approx 3-00 to 5-00, with Awards following

5. Club Awards & Medals for meeting

6. Sweatshop
Tim Haughian had asked if Sweatshop could have a stall – agreed that this was a good idea.


	Kim to construct member’s entry form

Neil to put members and non-members entry forms on website once BBQ confirmed
Chris to ask for this year
Chris to book

Chris to confirm with SMUC on availability of BBQs

Gary to circulate list of awards

Kim to ask Robin to purchase medals and trophies

Gary to source someone to present club awards

	3
	Coaching
1. Co-ordinator
Kim has volunteered to do this role going forward. Kate suggested getting an apprentice

2. Coach Mentoring

Flying coach sessions would be good

3. Simon Chapple Availability

Due to university commitments, Simon will not be available to coach full-time after September.  He may be available to help the occasional Sunday and during holidays.

4. Senior Jumps

Kim had approached Hansley and he would be interested in helping with this.

Agreed to ask Hansley to coach HJ every other Tuesday 7-8 and LJ/TJ every other Thursday or Sunday, until Christmas.

5. Payment of Coaches

Gary expressed concern over the what the club needed to do from a tax situation

6. Junior Group Graduation

Meet the coaches session

Possibly read out names at Club Awards 
7. 24/25 September Coaching Assistant Course at St Mary’s
Club will make up the £43.75 shortfall if people apply for the Mayors Skills Legacy Funding and volunteer their 20 hours to SMRAC 

8. Adverts

Kim has put job specs on Gumtree and other free websites asking for volunteer coaches

9. Nigel McCarthy

John reported that Nigel, from Malta had obtained the grades to come to SMUC, so would be available to help with coaching from September


	Hannah and Kim to identify someone to assist with coaching co-ordinator role.
Kim and Kate to investigate
Hansley will need to provide a register of who has attended the sessions.

Gary and Sandra to investigate 

Kim to contact coaches & athletes
All to publicise and get as many people to attend as we can.

	4
	Membership
269 current members of whom 174 are 17 or under.
The Junior Waiting list is up to approx 95 children of whom approx 30 are under 11.  
	Kim to invite next sets of inductees for 4 Sept and 25 Sept

	5
	Treasurer
Current financial position: balance in all accounts £ 44,938.70

	

	6
	Volunteers
Scheme Launched

10 Timesheets received for July

Suggestions for Other Rewards
· Holdalls

· Pin Badges

· Wet Weather Gear

Further Volunteers to be recognised at Open Meeting on 18th September


	Hannah to sent out monthly reminder

Chris to chase replacement Polo-shirts

	8
	Any Other Business
1. SMUC Freshers Week
10/11 September stall available, for which Harriet has designed poster, which SMUC will produce

2. Bigger Storage Box
SMUC looking at storage in general, so decision on hold
3. 14 August – No Training due to road closures for Surrey Classic Cycling
4. 25 March - Sport Relief Mile 
Club would like to get involved with Ranelagh in helping organise one, possibly on the Old Deer Park

5. 18 April – Turn up and try Athletics (100 days until Olympics)
6. Electronic Scales
Subsequent to meeting, these have turned up.
7. Steeplechase Barriers

8. Results Boards
Rob is looking into some waterproof pockets for results and wants to know sizes of the Results Cards (Landscape A4 for Field Cards.  Portrait A4 when we print off results and A6 size for track results)

9. Tennis Balls & Rubber Hammers/Discus

10. Gary expressed a vote of thanks to everyone for all their efforts
	Kim to purchase 500 flyers
Hannah to source volunteers to cover the stall over 
Chris to warn SMUC about the state of the barriers

Chris to provide Hannah with samples of result cards/pads

Hannah to purchase

	9
	Next Committee meeting: 6th September                                           

This will be to discuss the Open Meeting, plus any other urgent business.  All club members will be welcome to attend.

                                          
	ALL


Minutes taken by Chris Brook 16.08.11
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