Minutes from Committee Meeting of SMRAC: Tuesday 10th May 2011
Venue: St Mary’s University College (Room J101)
Time: 8.00-10.00 pm


Present: Gary Palmer, John Curtin, Sandra Curtin, Kim Weir, Sam Wright and Chris Brook
Apologies: Kath Ezzeldin, Hannah Sutherns, Hedy Lorant, Neil Jennings, Kate Brook and Robin Chandler
	Minutes
	Item
	Action

	1
	Matters arising (ref minutes of 12th April) 
Coaching Licences


	Photocopies of Coaching Licences to be obtained.  Chris to ask Hannah to get these.


	2
	Review of Competition

SWT&FL – 30th April
4th team – 12 Athletes
Rosenheim League – 4th May

Men 2nd
Women 3rd (with only Julia competing) 
SML – 7th May
5th team – 11 Athletes
NYAL – 8th May
2nd team – 45 Athletes, 9 parents officiated

Vets League – 9th May

3rd team

Upcoming:
County Champs – 14th/15th May

Rosenheim League – 19th May, 1st June

SWT&FL – 21st May
SML – 21st May, 4th June

NYAL – 22nd May, 5th June

Vets League – 6th June


	Volunteers required to help with Team management

	3
	Fixtures & Officials

5 June – NYAL

15 June – Rosenheim League

9 July – SWL/SML joint fixture

18 July – Vets League
18 September – Club Open

Date moved to accommodate SMUC Freshers.

Required for Home Meetings
1. Risk Assessment

2. First Aid
- Medical Dispatch used by Richmond Schools
3. Refreshments for officials


	Plus BBQ
Chris to ask if there is any rugby on and whether the marquees be down.
Chris to contact for quote


	4
	Membership
213 renewals processed of which 140 are 17 or under.
The Junior Waiting list is up to over 80 children of whom approx 20 are under 11.  
Kim is working with the Junior Group coaches to bring down in groups, but this may be delayed over the summer due to student coaches holidays.

	

	5
	Treasurer
Current financial position: balance in all accounts £44,119.29


	

	6
	SWLAN Projects

1. Volunteers, including Rewards Scheme
Suggestion for 25 Royal Blue Polo Shirts per club with EA, SWLAN & individual Club Logos to be given to those who volunteer 20-25 hours.  Maybe have rain jackets for those who volunteer 100 hours.
2. 365 Folders

Could the Network fund these and sell on to SMRAC, potentially at a discount.

3. Short Form Competition  - Quadkids style event on 17th July – to encourage Athletes to compete and Parents to volunteer as officials and team managers.
Suggestion that Network could pay for Howlers and competitor T-shirts.
4. Network Funding of £100 per month for 2 months for someone to recruit new coaches.

SMRAC would like to take the network up on this.
5. First Aid Course

Suggest 2nd July for SMRAC.

	Gary to suggest to Network
Gary to ask Network

Chris to ask Kate to co-ordinate and organise pre-event workshops

Gary to ask Network

Gary to inform Network

Chris to inform Kate of SMRAC’s preferred date

	7
	Any Other Business
1. Coaching Hours to be signed off by Junior Coaching Co-ordinator/ Volunteer Co-ordinator or any other committee number.
2. Ben would like to do Coaching Assistant course.  He can claim Mayors Skills Legacy funding and the club will pay for the balance of the course.

3. Paul Chong is coaching Hurdles and is keen to do coaching qualifications.
4. Mervyn Glover is completing his Coaching Assistant qualification and has offered to help coach High Jump on a Sunday.

5. Trevor Cummings has agreed to come down on a Sunday and coach the juniors middle-distance.

6. Susan Kahn would like to do LiRF coacing course
7. Dick Fisher has offered to coach a few Steeplechase sessions.


	

	8
	Next Committee meeting: 28th June
	ALL


Minutes taken by Chris Brook 10.05.11
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