Minutes from Committee Meeting of SMRAC: Tuesday 12th April 2011
Venue: St Mary’s University College (Room J101)
Time: 8.00-10.00 pm


Present: Gary Palmer, John Curtin, Sandra Curtin, Kim Weir, Sam Wright, and Chris Brook
Apologies: Kath Ezzeldin, Hannah Sutherns, Hedy Lorant, Neil Jennings, Kate Brook, Robin Chandler
	Minutes
	Item
	Action

	1
	Matters arising (ref minutes of 8th Jan) 
Coaching: copies of Licences

Throws Cage
	Frances to get details from coaches (ongoing)
Chris to send email to check 14 May date.


	2
	Review of Competition

European Vets

Gary came 15th, 2nd Britain.
Hercules Wimbledon YA Open Crystal Palace
Kingston Throws Meeting
7 athletes competed, 5 PBs

Upcoming
Kinnard & Sward Trophy
League matches
YAL – Kim gradually getting consent forms

SML – Kim organising team

SWT&FL – Kate is organising team and has contacted Robin to book minibuses

Vets – Gary has sent out to Men and is getting email addresses for Women


	Chris to email David Barrington

	3
	Coaching Update
Jon White on Operation Raleigh for 10 weeks from 2 July.

Kim has suggested that Simon Chappell would be prepared to assist with Sprints coaching, if he was paid.  The Committee agreed to pay 1 hour a week initially.
As the summer approaches, the Junior sessions are becoming more event specific to prepare them for competition.

Some of the student coaches are not going to around between June and September, including Sam.
We need more coaches to meet the demand for the Junior Group to clear the waiting list and the additional demand for people returning over the summer.
Having spoken to Jess Weaver, Kim has found out that Hounslow Schools have put on an Athletics Leader course and have a number of Year 12/13 pupils who need to volunteer 20 hours.

John will not be down at the track until 8th May.

If there is a Level 2 coach at the track and senior athletes are supervising throws, can go ahead.  If not, then the younger athletes should work with the Sprints or Junior group.

	Kim will approach Simon to start at 1 hour a week to coach with Jonny, until he leaves in July.


	4
	Volunteers
Hannah sent a report that:

1. She has put together the list of volunteers and needs to migrate over the officials into 
2. Checking with parkrun to see what their rewards scheme is.
3. A contact is required at the Sweatshop to see if they could get involved in the rewards scheme
4. Hannah is working through the list of potential volunteers that Kim has sent over as a result of the membership renewals.
5. We could advertise with Richmond council for volunteer coaches throughout the summer

	Hannah to provide Kim with number of officials for England Athletics Return

	5
	Membership
153 renewals processed of which 104 are 17 or under.
There are approx 64 Juniors on the waiting list who Kim is working with the Junior Group coaches to bring down in groups.

Progression from SIMMS to SMRAC 

	For future discussion whether we should fast track

	6
	Treasurer
Current financial position: balance in all accounts £41,072.09

	


	7
	Fixtures & Officials
5 June – NYAL

15 June – Rosenheim League

9 July – SWL/SML joint fixture
18 July – Vets League

11 September – Club Open

Away meetings – SML/SWL/NYAL


	Chris to keep asking Surrey for starters for NYAL & SML/SWL

Chris to put together the lists for each meeting to identify gaps.



	8
	SWLAN Projects

Gary, Kate and Hannah had a meeting last week to discuss projects for SWLAN.
1. Volunteers, including Rewards Scheme
2. 365 Folders

3. Short Form Competition 
Try to identify a 3rd representative from SMRAC.  Chris agreed that he could do this for the meetings that were teleconferences.

	

	9
	London Youth Games Team Manager

Kim has spoken to Hansley, who would be keen to manage the team, which would work well if Jonny and Kath are able to help out prior to the day. 

	

	10
	Any Other Business
1. Other Roles volunteers
Possibility of collecting supermarket vouchers to help pay for equipment.
2. Wed 27 April – LOGOG Committee will be at SMUC. Dick Fisher has invited SMRAC to send 2 coaches and 4 athletes

Kim could do the morning. Sam expressed an interest.  Jonny to be asked.  

3. Gary would like to get some Veterans team shirts to resell to the team.  Committee agreed to buy these and get money back when they are sold.
4. Ealing Trophy Meetings on 16th July.
Agreed that club should accept invitation
5. Hedy has asked that anyone who fills CRB forms send her and Hannah the number and start date once they get their forms received.

	Coaches to see if some younger athletes could attend.



	11
	Next Committee meeting: Tue 10th May
	ALL


Minutes taken by Chris Brook 12.04.11
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