Minutes from Committee Meeting of SMRAC: Tuesday 19th Oct. 2010
Venue: St Mary’s University College (Room J101)
Time: 8.00-10.00 pm


Present: Gary Palmer, John Curtin, Sandra Curtin, Kim Weir, Hannah Sutherns and Chris Brook
Apologies:Kate Brook, Kath Ezzeldin, Neil Jennings, Hedy Lorant, Robin Chandler

	Minutes
	Item
	Action

	1
	Matters arising (ref minutes of 31st August) 
Item 2.4: GP to advertise for coaches on Pro-Active website 

Item 5.3: TG to query club hut planning application charge

Item 6.1: GP to discuss HCA with Paul Derrien and David Barrington and report back. 

Item 6.2: TG to ask AR-S for permission to keep a club storage box by the track entrance.
Item 6.4: GP to liaise with Sweatshop about getting involved with SMRAC

	GP waiting for Coaching meeting
?

GP spoken to PD who is happy to discuss with Channel Islands.  It is an option if there are any athletes of that standard
KW waiting for reply from Tish
Hold club night at Sweatshop 
4th Nov. Gait analysis, 20% off
GP to send to KW to email members and NJ to put on website


	2
	Review of AGM (6th October)

1. Review Clubs Communication

2. Competition Only Membership
SC indicated that without track membership Seniors are not getting benefit.

KW suggested that this is discussed in January 2011 with subscriptions.

3. SML/SWL – All agreed to stay in separate Leagues

	CB to add to January Agenda
KW to go to SML AGM

KB to send form for SWL

	3
	Club Awards
Presentation of Awards – prior to Network Launch Event (likely to be a Thursday in November/December after the track is open)
U13 Track Male – Dylan Rubini
U13 Track Female – Fiona Perella
U13 Field Male – Prakash Lee

U13 Field Female – Lillie Elsbury
U15 Track Male – Jivendra Singh
U15 Track Female – Rebecca Killip
U15 Field Male – Roshan Hansla
U15 Field Female – Celia Quansah
U17 Track Male – Bradley Goater
U17 Track Female – Anna Richardson
U17 Field Male – Jacques Ezzeldin
U17 Field Female – Tulsi Hansla
YAL Team Manager Award Female – Ella Widdop Gray

YAL Team Manager Award Male – Linus Field

Improver of the Year – Ben Keville

Male – Ross Franks
Female – Liz Kipling
Club Member – Jess Reifer 
Male Veteran – Gary Palmer
Female Veteran – Kate Brook

Team Manager Award – Adam Richardson
Team Manager Award – Rebecca Townsend
Most Improved –Sean Lee Rice

	CB to ask KB



	4
	Review of Competition

Final SWL – 4th Sept
Won the match by 17 points to end the season 4th in Division 2
Woking Young Athletes Meeting – 5th Sept

Several athletes competed, highlight being Ella Widdop-Gray’s 1m58 HJ

Vets Multi-Events

Kate Brook – 2nd W35 Heptathlon

Paul Derrien – 2nd M35 Decathlon
Gary Palmer – 4th M40 Decathlon

Surrey Champs Multi-Events

Adam Richardson
1st Met League XC

14 runners, highlights being:
Patrick Goffey – 3rd U13 boys

Hannah Novakovic – 3rd U13 girls
GP proposed that KW is doing a good job with this in a transition year.

GP and HS reported that 50+ people are training at Lensbury in the Middle Distance Group, who could be encouraged to compete.
KW reported that no teams entered in National Young Athletes XC relays as not enough interest to have any full teams.

	13th Nov next League

	5
	Coaching

GP organising coaching meeting for Tuesday 26th October (8.00pm)

1. Structure - Junior Section feeding into events specific group Over 15

2. Coaching Co-ordinator required

3. Junior Coach Lead required

4. Cards for Coaching Sessions

            GP suggests purchasing a set of cards

5. KW raised issue over what happens if 80 children turn up.
GP suggested that a ratio of 1:16 should be aimed for.

6. Links to Competition Strategy
HS reported issue with tennis court lights being turned off at Lensbury. It would be good if these could remain on while the distance group is training.


	GP to invite HL to Coaching Meeting
CB to book room at SMUC with Bernice Ostle

HS to send role descriptions to GP

GP to take up with SMUC

	6
	Volunteers

HS gave an update on what she has been working on.
KB had fed back information to HS on Volunteering.
HS has sent out role descriptions and requires feedback from everyone on role and wish list.
Roles can then be advertised on Local Council and other Volunteering websites
GP suggested adding role descriptions to website

SC suggested adding case studies to website

KW suggested volunteer contact sheet

	All to give HS feedback
HS to present and agree at future meeting

HS to construct
KW to add to Membership form for Juniors for Parents to get involved

KW, HS and HL to have meeting


	7
	Membership 
1.   KW reported that there were 322 members

	

	8
	Treasurer’s Report

1. Current financial position: balance in all accounts £46,706.90
2. Forms for transfer of names on Bank Account should be arriving within 7 days

	

	9
	South West London Athletics Network

In KB’s absence, CB gave an update
Network Liaison Role – Another representative is required along with GP to be able to attend Network update meetings

	GP would like another Network representative from SMRAC

	10
	Any Other Business
1. Proposal (from Jimenez Joseph) for Committee to consider celebratory meal for the Women’s team

2. GP raised issue of Communication 
Social Media / Text Messages
Audience – Parents, Junior and Senior Athletes

Website links need rebuilding with some of the data from previous site.  

More website content required

SC suggested Members/Parents/Committee open Q&A
CB suggested mini-competitions for parents to watch (possible opportunity for Q&A)
HS thought that a Sunday morning would be best for this.

3. GP pointed out that there is old kit in shop.

It would be good to offer Perfomance t-shirts, tights etc with logos 

4. KW has had 11 contacts this week enquiring when training is due to start.
GP suggested whether we could offer a free month’s membership

SC and KW argued against this on the basis that we will have a substantial bill to pay for  England Athletics registration

	CB to reply to JJ and JC that £25 a head is available up to a maximum of £300
JC to be reimbursed for Men’s team meal

GP to organise Communications workshop.
GP to see if there is a company that could provide kit.

	11 
	Next Committee meeting: Tue 7th December

	ALL


Minutes taken by Chris Brook 19.10.10 
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